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The Organization Change and System Construction of Teaching

Development at Universities: A Case Study of University of Toronto
QIN Wei-wei
(School o f Education , Soochow University , Suzhou 215123, China)

Abstract: It is prevalent that modern universities put more emphasis on research rather
than teaching so that voices on teaching improvement are strengthened in higher education.
University of Toronto (U of T), as one of the top universities in the world, has caught great
attention because of its unique teaching development organization (TDO). The TDO at U of
T has gone through four phases: incubation, plan, change, and system construction since
1980s. An integrated TDO with teaching development at different levels (e. g. university,
school/department, and program) has been formed ultimately, which has become an out-
standing model of TDO at modern universities. Meanwhile, the TDO at U of T has done an
excellent job in research-led practice, mechanism innovation, service quality, technology in-
tegration, and systematic change, and provides a good reference for the emerging teaching
development practice in Chinese universities and colleges.

Key words; university teaching; teaching development organization; teaching support

and services; instructional technology; University of Toronto
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